HALAL CENTER GROUP

AL Y LA Certification Process Flow (HCG/02/14
2T ( )

[ Application }

Inform Client to No Application Review & W Yes ~( Application Review

»

Complete Docs Complete Correct Docs J L Approval

v

Certification Agreement

A 4
{ Stage 1 Audit Plan ]

On-Site Docs
Evaluation

A

Report Preparation

|

. -
\ _No Observation Inform Client for
Observations

dl
-
< N\ J

A

[ Stage 2 Audit

J/

Y
A 4 e N

Prepare & Plan Closu_re (_)f Audit
Findings

A 4

’ Gi ; Yes s y No
On Sltzg:ffrffe'ﬁ? /Full } Findings Effective
S g [ Review / Re-Audit |‘_

\ 4

[ Repor l |

Inform Client for non-
effectiveness of
Corrective Actions

Yes ( Re-Audit Required / Prepare Audit report
L Follow-up for CDC

Issuance of Licensing - R ;
. . — eport Reviewe
Certificate Agreement Approved [ v £0¢ ]

CA Effective

No NCR Closing of NCR

Note: Certification process flow is applied for all audits, including Stage one, Stage two,
Surveillance 1, Il & Recertification, follow-ups or special audits. [ Notify Auditor
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